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Presentation OverviewPresentation Overview

��Who is the Waukewan Watershed Advisory Who is the Waukewan Watershed Advisory 

Committee (WWAC)Committee (WWAC)

��Description of the Waukewan WatershedDescription of the Waukewan Watershed

��Current Water QualityCurrent Water Quality

��Prioritization of ConcernsPrioritization of Concerns

��Accomplishments to DateAccomplishments to Date

��Lessons learned, future challengesLessons learned, future challenges

��Q&AQ&A
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Watershed Protection HistoryWatershed Protection History

�� late 1980late 1980’’s s -- Meredith Conservation Commission initiated watershed Meredith Conservation Commission initiated watershed 
planning planning 

�� in 2002 in 2002 -- Town of Meredith Community Plan identified the protection of Town of Meredith Community Plan identified the protection of 
water quality water quality –– A TOP PRIORITYA TOP PRIORITY

�� December 2003 December 2003 -- Meredith Selectmen issued letter of interest to Northeast Meredith Selectmen issued letter of interest to Northeast 
Rural Water Association to develop a watershed protection planRural Water Association to develop a watershed protection plan

�� April 7, 2004 April 7, 2004 –– Workshop on Protecting Water Quality in the Waukewan Workshop on Protecting Water Quality in the Waukewan 
Watershed Watershed 

�� May 26, 2004 May 26, 2004 –– First meeting of Waukewan Watershed Advisory Committee First meeting of Waukewan Watershed Advisory Committee 
(WWAC)(WWAC)

�� June 2005 June 2005 –– Watershed Management Plan completedWatershed Management Plan completed

�� October 2005 October 2005 –– Management Plan accepted by Town of Meredith Select Management Plan accepted by Town of Meredith Select 
boardboard

�� December 2005 December 2005 –– Town of Meredith charged WWAC with revised mission to Town of Meredith charged WWAC with revised mission to 
implement the management planimplement the management plan
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Waukewan Watershed Advisory Waukewan Watershed Advisory 

CommitteeCommittee

�� 16 volunteers representing all 5 towns in the watershed16 volunteers representing all 5 towns in the watershed

��Diverse skills, talents and perspectivesDiverse skills, talents and perspectives

��Met regularly since May 2004Met regularly since May 2004

�� Toured watershed by land, air and waterToured watershed by land, air and water

�� Surveyed waterfront property owners on Lake Winona & Surveyed waterfront property owners on Lake Winona & 
Lake WaukewanLake Waukewan

�� Guided by Jennifer Palmiotto, Source Protection Guided by Jennifer Palmiotto, Source Protection 
Specialist from NH Rural Water AssociationSpecialist from NH Rural Water Association

�� Supported by Jacquie Colburn, NHDES, John Edgar, Supported by Jacquie Colburn, NHDES, John Edgar, 
Meredith Town Planner and Bob Hill, Meredith Water Meredith Town Planner and Bob Hill, Meredith Water 
SuperintendentSuperintendent
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WWAC GoalsWWAC Goals

��Identify, assess and prioritize threats to Identify, assess and prioritize threats to 

water quality within the watershedwater quality within the watershed

��Develop a watershed protection planDevelop a watershed protection plan

��Present recommendations to each town Present recommendations to each town 

within the watershedwithin the watershed

��Assist with the implementation of the Assist with the implementation of the 

management planmanagement plan
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WhatWhat’’s NHs NH’’s Water Worth?s Water Worth?

Boating
$328-$450 M

Swimming
$269-$380 M

Waterfront 
Taxes
$247 M

Fishing
$245-
$352 M

Drinking
Water
$276-
$301 M
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The The 

Waukewan Waukewan 

WatershedWatershed
Delineation of
Watershed into 17 
distinct Sub-watersheds

• 13 square miles
• 8,275 acres
• 5 Towns – 2 Counties
• 5 Lakes/Ponds
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96% of land area served by 

private water supplies
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Existing Protection MeasuresExisting Protection Measures

�� 21 statutes established to protect NH lakes (Table 3.1 21 statutes established to protect NH lakes (Table 3.1 
pg. 24) (i.e. prohibition of marine toilets into a lake)pg. 24) (i.e. prohibition of marine toilets into a lake)

�� Protection of the Purity of the Water of Lake Waukewan Protection of the Purity of the Water of Lake Waukewan 
and Its Watershed (Appendix 2: Envand Its Watershed (Appendix 2: Env--Ws 386.49)Ws 386.49)

�� Enforcement and implementation of existing measures is Enforcement and implementation of existing measures is 
necessary to safeguard water quality necessary to safeguard water quality -- Lists 32 Lists 32 
restrictions such as:restrictions such as:
oo 125125’’ setback for privies, toilets, sinks, drains or subsurface septisetback for privies, toilets, sinks, drains or subsurface septic c 

disposal systemsdisposal systems

oo Pets are prohibited from swimming in the waterPets are prohibited from swimming in the water

oo Highway motor vehicles are not permitted on the ice except by Highway motor vehicles are not permitted on the ice except by 
permission of the townpermission of the town

oo No overnight occupied mooringNo overnight occupied mooring
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Zoning Types & Lot SizesZoning Types & Lot Sizes

LOWEST DENSITY RESIDENTIAL - 
5 acre average lot size

LOW DENSITY RESIDENTIAL - 
1 acre minimum

COMMERCIAL - 
10,000-40,000 
square foot minimum

RESIDENTIAL -
10,000-40,000 
square foot minimum

INDUSTRIAL - 
1 acre minimum

LOWER DENSITY RESIDENTIAL -
3 acre minimum

SHORELINE RESIDENTIAL -
2 acre minimum
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Conservation LandConservation Land

• 1,094 of 8,275 acres or 13.2% in conservation
• 4 of the 5 towns are below statewide averages 
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Lake EutrophicationLake Eutrophication

��Process of increased nutrient input over Process of increased nutrient input over 

the natural supplythe natural supply

��Not simply lake aging or filling in, which Not simply lake aging or filling in, which 

occurs over geologic timeoccurs over geologic time

��Caused by human activities:  septic Caused by human activities:  septic 

systems, fertilizers, washing in or near the systems, fertilizers, washing in or near the 

lake, erosion, roads and feeding duckslake, erosion, roads and feeding ducks
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•• Low nutrientsLow nutrients

•• Few plants/low algaeFew plants/low algae

•• Good clarityGood clarity

•• High oxygen High oxygen 

concentrationsconcentrations

•• Cold Water FisheriesCold Water Fisheries
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• Mid-range nutrients
• Increased plant 

growth/periphyton
• Moderate clarity
• Good oxygen 

concentrations
• Mix of fish species
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• High nutrients
• Abundant plant growth/algal 

blooms
• Shallower basin
• Low clarity
• Bottom oxygen deficiency
• Warmwater fish
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Trophic Level and Flushing RatesTrophic Level and Flushing Rates

WaterWater

BodyBody

Trophic Trophic 

ClassificationClassification
Flushing RateFlushing Rate

(per year)(per year)

Year Year 

ClassifiedClassified

Otter PondOtter Pond MesotrophicMesotrophic 1.801.80 19941994

Bear PondBear Pond EutrophicEutrophic 1.601.60 19901990

Hawkins PondHawkins Pond EutrophicEutrophic 1.701.70 19971997

Lake WinonaLake Winona Mesotrophic*Mesotrophic* 1.601.60 19871987

Lake WaukewanLake Waukewan OligotrophicOligotrophic 0.600.60 19941994
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Trophic Level and Flushing RatesTrophic Level and Flushing Rates

��NH DES has determined the average NH DES has determined the average 
flushing rate for NH lakes is 3.0 times/yearflushing rate for NH lakes is 3.0 times/year

��Paugus Bay Paugus Bay –– 13 times/year13 times/year

��Low turnover rate and shallow depths Low turnover rate and shallow depths 
make Lake Waukewan susceptible to make Lake Waukewan susceptible to 
eutrophic conditions and algae bloomseutrophic conditions and algae blooms

��Lake Waukewan is showing signs of water Lake Waukewan is showing signs of water 
quality degradationquality degradation
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Signs of Declining Health of Lake Signs of Declining Health of Lake 

WaukewanWaukewan

��Decreasing oxygen concentrationsDecreasing oxygen concentrations

��Increasing phosphorus concentrationsIncreasing phosphorus concentrations

��50% increase in conductivity levels50% increase in conductivity levels

��Doubling of Anabaena species of Doubling of Anabaena species of 
cyanobacteria from 1991 to 2002cyanobacteria from 1991 to 2002

��Toxic algae bloom found in November Toxic algae bloom found in November 
2004 2004 –– southern part of lake; UNH testing southern part of lake; UNH testing 
determined a high level of toxindetermined a high level of toxin



7/11/20087/11/2008
What is a Toxic Algae Bloom?What is a Toxic Algae Bloom?
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Potential Potential 

Sources of Sources of 

ContaminationContamination
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• Lake Contact sources
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NonNon--Point Source PollutionPoint Source Pollution

•• Septic SystemsSeptic Systems

�� Site Development & Lot ConversionSite Development & Lot Conversion

�� Stormwater RunoffStormwater Runoff

�� Transportation CorridorsTransportation Corridors

�� Residential Heating Fuel Storage & UsageResidential Heating Fuel Storage & Usage

�� Lawn & Garden CareLawn & Garden Care

�� Agricultural Land UseAgricultural Land Use

�� Utility Right of WaysUtility Right of Ways

�� Recreation ActivitiesRecreation Activities
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Point Source PollutionPoint Source Pollution

�� Industrial and Commercial BusinessIndustrial and Commercial Business

�� Railroad Ties Railroad Ties -- discardeddiscarded

�� Municipal Sewer SystemMunicipal Sewer System
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Lake Contact ActivitiesLake Contact Activities

�� MotorMotor--boating Activitiesboating Activities

�� Swimming ActivitiesSwimming Activities

�� SeaplanesSeaplanes

�� SnowmobilesSnowmobiles
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33--Step Risk Assessment and Priority Step Risk Assessment and Priority 

Setting ProcessSetting Process

��Step 1Step 1 –– Summarize types of pollutants and Summarize types of pollutants and 
review impacts to water supplies, recreation review impacts to water supplies, recreation 
resources, wetlands and fisheriesresources, wetlands and fisheries

��Step 2Step 2 –– EEvaluate risk (proximity to valuate risk (proximity to 
waterbodies, watershed prevalence, toxicity etc)waterbodies, watershed prevalence, toxicity etc)

��Step 3Step 3 –– Evaluate existing regulatory authority Evaluate existing regulatory authority 
and evaluate its effectivenessand evaluate its effectiveness
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Prioritization ProcessPrioritization Process

��Based on 3Based on 3--Step ProcessStep Process

��Each member indicated 8 top concernsEach member indicated 8 top concerns

��Weighted top ten list createdWeighted top ten list created
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GoalsGoals

I.I. Reduce pollution from nonpoint sources.Reduce pollution from nonpoint sources.

II.II. Reduce pollution from water contact Reduce pollution from water contact 

activities.activities.

III.III. Reduce pollution from point sources.Reduce pollution from point sources.

IV.IV. Increase understanding of the watershed Increase understanding of the watershed 

through research and monitoring.through research and monitoring.

V.V. Continue watershed protection activities and Continue watershed protection activities and 

continue to raise awareness about the continue to raise awareness about the 

watershed.watershed.
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Top Ten ConcernsTop Ten Concerns

1.1. Septic SystemsSeptic Systems

2.2. Site DevelopmentSite Development

3.3. Motor boatingMotor boating

4.4. StormwaterStormwater

5.5. RoadsRoads

6.6. Residential Heating Fuel StorageResidential Heating Fuel Storage

7.7. Lawn CareLawn Care

8.8. Discarded Railroad TiesDiscarded Railroad Ties

9.9. Meredith Sewer SystemMeredith Sewer System

10.10. Lake ContactLake Contact
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Septic SystemsSeptic Systems

Reduce nutrient, bacteria and virus inputs from Reduce nutrient, bacteria and virus inputs from 
septic systems by:septic systems by:

1.1. Implementing a septic system inspection programImplementing a septic system inspection program

2.2. Educate homeowners about septic system use and Educate homeowners about septic system use and 
maintenancemaintenance

3.3. Create a water quality monitoring program to Create a water quality monitoring program to 
identify failing septic systems along the shorelinesidentify failing septic systems along the shorelines

4.4. Tie replacement of septic systems to the building Tie replacement of septic systems to the building 
permit processpermit process

5.5. Establish a finance program for cases of economic Establish a finance program for cases of economic 
hardshiphardship
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Site DevelopmentSite Development

Reduce pollution from site development projects by:Reduce pollution from site development projects by:

1.1. Adopt a watershed overlay districtAdopt a watershed overlay district

2.2. Identify and conserve key properties for conservationIdentify and conserve key properties for conservation

3.3. Require erosion controls best management practices through the Require erosion controls best management practices through the 
development review process, including construction inspection andevelopment review process, including construction inspection and d 
site stabilizationsite stabilization

4.4. Adjust the Site Plan Review/Subdivision Review Process Adjust the Site Plan Review/Subdivision Review Process –– encourage encourage 
designs which maintain existing hydrologic processes and functiodesigns which maintain existing hydrologic processes and functionsns

5.5. Encourage better site design for residential lot conversionEncourage better site design for residential lot conversion

6.6. Update the Building Permit process and provide education to promUpdate the Building Permit process and provide education to promote ote 
these changesthese changes

7.7. Educate residents and contractors about the sensitivities of shoEducate residents and contractors about the sensitivities of shoreline reline 
areas and the provisions of New Hampshireareas and the provisions of New Hampshire’’s Shoreland Protection s Shoreland Protection 
ActAct

8.8. Single Code Enforcement Officer for the communities within the Single Code Enforcement Officer for the communities within the 
Watershed for permitting, inspection and complianceWatershed for permitting, inspection and compliance
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Motorboating Motorboating 

Reduce sources of pollution from motorReduce sources of pollution from motor--boating boating 
activities on Lake Waukewan by:activities on Lake Waukewan by:

1.1. Phase out 2Phase out 2--cycle carbureted enginescycle carbureted engines

2.2. Use oil absorbing pillows or Use oil absorbing pillows or ““bilge snakesbilge snakes”” to to 
prevent pollutants from entering lakeprevent pollutants from entering lake

3.3. Enforce Rules for Vessels Operating on WaterEnforce Rules for Vessels Operating on Water

4.4. Provide temporary restrooms near access sites Provide temporary restrooms near access sites 

5.5. Educate boaters that Lake Waukewan is a Educate boaters that Lake Waukewan is a 
public drinking sourcepublic drinking source

6.6. Maintain and support the Lake Host programMaintain and support the Lake Host program
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Stormwater Stormwater 

Reduce the quantity of pollutant inputs (e.g. salts, nutrients, Reduce the quantity of pollutant inputs (e.g. salts, nutrients, metals, metals, 
oils, volatile organic compounds) from stormwater runoff byoils, volatile organic compounds) from stormwater runoff by::

1.1. Implement stormwater management plan Implement stormwater management plan 

2.2. Review existing regulations and practices for updatingReview existing regulations and practices for updating

3.3. Correct existing stormwater problems and restore degraded areas Correct existing stormwater problems and restore degraded areas (eroded (eroded 
stream banks)stream banks)

4.4. BMPs used in all land use planning, zoning and subdivision/site BMPs used in all land use planning, zoning and subdivision/site plan plan 
reviewsreviews

5.5. Shoreland Protection Act:  enforcement necessary to protect lakeShoreland Protection Act:  enforcement necessary to protect lake

6.6. Protect natural areas that are essential for stormwater control Protect natural areas that are essential for stormwater control runoffrunoff

7.7. Install mechanisms to absorb and/or separate petroleum based proInstall mechanisms to absorb and/or separate petroleum based productsducts

8.8. Educate public about stormwater/runoff issuesEducate public about stormwater/runoff issues

9.9. Grant Funding and technical assistance to implement strategies Grant Funding and technical assistance to implement strategies 

10.10. Work with planning boards from each community within watershedWork with planning boards from each community within watershed
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Roads Roads 

Reduce the quantity of pollutant inputs (e.g. salts, nutrients, Reduce the quantity of pollutant inputs (e.g. salts, nutrients, 
metals, oils, grease and volatile organic compounds) from metals, oils, grease and volatile organic compounds) from 
road systems by:road systems by:

1.1. Implement a road maintenance management programImplement a road maintenance management program

2.2. New Road designs limiting impervious and negative New Road designs limiting impervious and negative 
environmental effectsenvironmental effects

3.3. Dispose of street sweeping, cleaning of catchDispose of street sweeping, cleaning of catch--basin sumps and basin sumps and 
snow collection in an environmentally sound mannersnow collection in an environmentally sound manner

4.4. Prohibit transport of hazardous materials thru the watershed Prohibit transport of hazardous materials thru the watershed 
(excluding Rt. 104, Rt. 3 and Rt. 25)(excluding Rt. 104, Rt. 3 and Rt. 25)

5.5. Develop Emergency Response Spill Plan for the watershedDevelop Emergency Response Spill Plan for the watershed
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Residential Heating Fuel Storage Residential Heating Fuel Storage 

Reduce inputs of volatile organic chemicals from residential heaReduce inputs of volatile organic chemicals from residential heating ting 
fuel storage and use by:fuel storage and use by:

1.1. New and replacement tanks should be doubleNew and replacement tanks should be double--walled or secondary walled or secondary 
containmentcontainment

2.2. Ensure local code enforcement of state code requirements for oilEnsure local code enforcement of state code requirements for oil burning burning 
equipmentequipment

3.3. Inspection and testing of residential heating fuel tanksInspection and testing of residential heating fuel tanks

4.4. Create database of existing residential fuel tanks (age, type, vCreate database of existing residential fuel tanks (age, type, volume, olume, 
etc.)etc.)

5.5. Educate homeowners about spill liabilityEducate homeowners about spill liability

6.6. Inform heating fuel distributors on locations of public water suInform heating fuel distributors on locations of public water suppliespplies

7.7. Collaborate with Fire Chiefs in watershed to develop educationalCollaborate with Fire Chiefs in watershed to develop educational
materialsmaterials
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Lawn & Garden Care Lawn & Garden Care 

Reduce nutrient and synthetic organic chemical Reduce nutrient and synthetic organic chemical 
inputs from lawn and garden care by:inputs from lawn and garden care by:

1.1. Educate homeowners & businesses Educate homeowners & businesses 
about landscaping and lawn care about landscaping and lawn care 
techniques, including education on water techniques, including education on water 
conservation, native plant species, low conservation, native plant species, low 
maintenance grasses and proper use of maintenance grasses and proper use of 
lawn and garden chemicals and fertilizerslawn and garden chemicals and fertilizers
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Discarded Railroad Ties Discarded Railroad Ties 

Reduce potential pollutant Reduce potential pollutant 
inputs from discarded inputs from discarded 
railroad ties along railroad ties along 
western shore of Lake western shore of Lake 
Waukewan by:Waukewan by:

1.1. All railroad ties be All railroad ties be 

removed by NH DOT removed by NH DOT 

along rightalong right--ofof--way way 

around Lake Waukewanaround Lake Waukewan
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Meredith Sewer SystemMeredith Sewer System

Reduce potential pollutant inputs from septic systems by:Reduce potential pollutant inputs from septic systems by:

1.1. Feasibility study to examine expansion of sewer system along Feasibility study to examine expansion of sewer system along 
southwest end of Lake Waukewan southwest end of Lake Waukewan 

2.2. Ensure that public sewers in watershed solve water pollution Ensure that public sewers in watershed solve water pollution 
problems, not induce further developmentproblems, not induce further development

3.3. Ensure sewer systems minimize groundwater infiltration and Ensure sewer systems minimize groundwater infiltration and 
pollutionpollution

4.4. Install sewer main under the railroad rightInstall sewer main under the railroad right--ofof--way along the West way along the West 
Shore of Lake Waukewan to Winona Shores and Winona Forest Shore of Lake Waukewan to Winona Shores and Winona Forest 
Association and create a recreational path on topAssociation and create a recreational path on top
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Lake ContactLake Contact

Reduce the potential risk of pollutants from lake contact Reduce the potential risk of pollutants from lake contact 
activities by:activities by:

1.1. Permanent restroom facilities at Meredith Town BeachPermanent restroom facilities at Meredith Town Beach

2.2. Education on Education on ““healthy swimming etiquettehealthy swimming etiquette”” (i.e., use (i.e., use 
restrooms, no diapers, etc.)restrooms, no diapers, etc.)

3.3. Post NH DES Rule 386.49 at all access pointsPost NH DES Rule 386.49 at all access points

4.4. Discontinue use of Lake Waukewan as a flight training Discontinue use of Lake Waukewan as a flight training 
area for seaplanesarea for seaplanes

5.5. Fueling of airplanes and commercial seaplane bases Fueling of airplanes and commercial seaplane bases 
should be prohibited in the watershedshould be prohibited in the watershed
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Most Critical RecommendationsMost Critical Recommendations

1.1. Septic System Inspection ProgramSeptic System Inspection Program

2.2. Adopt Overlay Districts for WatershedAdopt Overlay Districts for Watershed

3.3. Tie building permits to septic system Tie building permits to septic system 

4.4. Single Code Enforcement OfficerSingle Code Enforcement Officer

5.5. PhasePhase--out of 2out of 2--cycle carbureted enginescycle carbureted engines

6.6. Implement comprehensive stormwater Implement comprehensive stormwater 

management planmanagement plan



WWAC AccomplishmentsWWAC Accomplishments
EducationalEducational

�� Awarded the first ever Awarded the first ever –– Water Source Protection Award from NH DESWater Source Protection Award from NH DES

�� Award winning management plan accepted by Meredith Selectmen AugAward winning management plan accepted by Meredith Selectmen August ust 
20052005

�� Over a dozen presentations to town and civic groupsOver a dozen presentations to town and civic groups

�� Revitalized Lake Host ProgramRevitalized Lake Host Program

�� Removed discarded RR tie piles along tracks in watershedRemoved discarded RR tie piles along tracks in watershed

�� Reducing utilization of town beach for organized eventsReducing utilization of town beach for organized events

�� PortaPorta--Potti installed at town launching rampPotti installed at town launching ramp

�� Permanent bathrooms constructed at the Waukewan town beachPermanent bathrooms constructed at the Waukewan town beach

�� Waukewan is Waukewan is ““milfoilmilfoil--freefree”” campaigncampaign

�� Bilge pillows distributed to Waukewan and Winona I and I/O waterBilge pillows distributed to Waukewan and Winona I and I/O watercraftcraft

�� Home heating oil tanks Home heating oil tanks ““a hidden threata hidden threat”” publication publication 

�� BMP survey completed for Meredith watershed businessesBMP survey completed for Meredith watershed businesses

�� Recommended water supply companies draw from nonRecommended water supply companies draw from non--watershed watershed 

�� Vegetative buffer demonstration project (NHLA)Vegetative buffer demonstration project (NHLA)

�� ““Trailblazer ProgramTrailblazer Program”” will create septic educational material, assist in will create septic educational material, assist in 
determining failed systems, and provide financial assistance to determining failed systems, and provide financial assistance to those with those with 
financial needfinancial need

�� WWAC web page under constructionWWAC web page under construction
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WWAC AccomplishmentsWWAC Accomplishments
RegulationRegulation

�� Overlay zoning districts created in Meredith, New Hampton and Overlay zoning districts created in Meredith, New Hampton and 

HoldernessHolderness

�� Sewer extension feasibility study underwaySewer extension feasibility study underway

�� Banned HazBanned Haz--Mat trucking on Waukewan StreetMat trucking on Waukewan Street

�� Working with DOT to close Waukewan Road to HazWorking with DOT to close Waukewan Road to Haz--Mat truckingMat trucking

�� ““Low SaltLow Salt”” designation for Waukewan, Canal, and Water Streets designation for Waukewan, Canal, and Water Streets 

�� Septic system risk analysis (Health Ordinance)Septic system risk analysis (Health Ordinance)

�� Establish seasonal stream protection and improve storm water Establish seasonal stream protection and improve storm water 

management practicesmanagement practices

�� Recommendation for secondary containment on fuels/used oils in Recommendation for secondary containment on fuels/used oils in 

watershedwatershed

�� Aerial base line photos of entire watershed shoreline area (see Aerial base line photos of entire watershed shoreline area (see website at website at 

http://www.aerialphotonh.com/Waukewan/index.htm)http://www.aerialphotonh.com/Waukewan/index.htm)
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WWAC WWAC AccomplishmentsAccomplishments
Research & MonitoringResearch & Monitoring

��PSU tributary biological and chemical PSU tributary biological and chemical 

testingtesting

��PSU impervious surface studyPSU impervious surface study

��Volatile Organic Compounds (VOC) Volatile Organic Compounds (VOC) 

testing for in Waukewantesting for in Waukewan

��Monitoring RR HerbicideMonitoring RR Herbicide
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Monitoring Sites Monitoring Sites –– Lake WaukewanLake Waukewan
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WWAC AccomplishmentsWWAC Accomplishments
ConservationConservation

��Established Feltham Town Forest, Established Feltham Town Forest, 

200 acres on eastern side of Lake 200 acres on eastern side of Lake 

WaukewanWaukewan
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Lessons learned, challenges aheadLessons learned, challenges ahead

��Participation from all 5 towns in Participation from all 5 towns in 

WatershedWatershed

��Inconsistencies between the communitiesInconsistencies between the communities

��Diversity on the committeeDiversity on the committee

��Difficulty in maintaining membershipDifficulty in maintaining membership

��Planning is dynamic Planning is dynamic 

��Role of staffing Role of staffing 
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��Winona Forest AssociationWinona Forest Association

��Rick Van de PollRick Van de Poll

��Plymouth State UniversityPlymouth State University
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��NH Department of Environmental ServicesNH Department of Environmental Services

��Town of MeredithTown of Meredith

��New Hampshire Rural Water AssociationNew Hampshire Rural Water Association

��InterInter--Lakes School DistrictLakes School District
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