
Every Acre Counts: 

The Newfound Lake Watershed Master Plan

Project Status / Barriers and Stiles



PRESENTATION OUTLINEPRESENTATION OUTLINE

IntroductionsIntroductions

Project OverviewProject Overview

Status (Major Milestones)Status (Major Milestones)

BarriersBarriers

StilesStiles

Summary and QuestionsSummary and Questions



A Collaborative Planning EffortA Collaborative Planning Effort



PROJECT TEAM



Watershed FactoidsWatershed Factoids

Nine Towns Touched by WatershedNine Towns Touched by Watershed

–– 5 Towns, 95% of Land and Population5 Towns, 95% of Land and Population

~60,000 Mostly Forested Acres~60,000 Mostly Forested Acres

Newfound Lake = NHDES Class ANewfound Lake = NHDES Class A

Steep and Flashy: 1Steep and Flashy: 1”” rain ~ 1rain ~ 1‘‘ lake riselake rise

HighHigh--Quality Habitat (W.A.P.)Quality Habitat (W.A.P.)

10% Conserved, ~70% Developable10% Conserved, ~70% Developable

~5,000 residents, doubles in Summer~5,000 residents, doubles in Summer

Lots of Concerned Stakeholders!Lots of Concerned Stakeholders!



NEWFOUND LAKE WATERSHED















PROJECT OVERVIEWPROJECT OVERVIEW

ScienceScience--based Planning for Grass based Planning for Grass 

Roots ActionRoots Action

EPA / DES Clean Water Act FundingEPA / DES Clean Water Act Funding

~$350,000 Project ~$350,000 Project 

WMP Final ~September 2009WMP Final ~September 2009



PROJECT STATUS (6/08)PROJECT STATUS (6/08)

50% Complete (Schedule, Budget, Tasks)50% Complete (Schedule, Budget, Tasks)

Increasing Local Awareness and InterestIncreasing Local Awareness and Interest

Major Milestones (Community Survey, Major Milestones (Community Survey, 
Tributaries, Phosphorous Modeling, Tributaries, Phosphorous Modeling, 

Planning Analysis, Local Schools, NLRA)Planning Analysis, Local Schools, NLRA)

Project Gaining Local RecognitionProject Gaining Local Recognition



MAJOR MILESTONESMAJOR MILESTONES

Building Blocks for ActionBuilding Blocks for Action

Summary of Recent Major WorkSummary of Recent Major Work

Purpose, Scope, Key Findings Purpose, Scope, Key Findings 

and Recommendationsand Recommendations



COMMUNITY SURVEYCOMMUNITY SURVEY

Understand Watershed CommunityUnderstand Watershed Community

1,938 Surveys, 41% Return Rate1,938 Surveys, 41% Return Rate

Respondents Connected to WatershedRespondents Connected to Watershed
–– Survey Matches Local VisionSurvey Matches Local Vision

–– Water Supply = Top PriorityWater Supply = Top Priority

–– Economy Depends on High WQEconomy Depends on High WQ

–– Identified Potential BarriersIdentified Potential Barriers

–– Willing to ChangeWilling to Change

Use Results to Craft ActionsUse Results to Craft Actions



TRIBUTARY MONITORINGTRIBUTARY MONITORING

Assess Phosphorous Inputs to LakeAssess Phosphorous Inputs to Lake
–– 1818--month Study, 23 Locations, 19 Streamsmonth Study, 23 Locations, 19 Streams

–– UNH and NLRA Volunteers in Field ~WeeklyUNH and NLRA Volunteers in Field ~Weekly

–– UNH Completed Analysis and ReportingUNH Completed Analysis and Reporting

Q=76% Streams, 8% GW, 11% Q=76% Streams, 8% GW, 11% AtmAtm, 5% OLF, 5% OLF

P=74% Streams, 6% GW, 12% P=74% Streams, 6% GW, 12% AtmAtm, 8% OLF, 8% OLF

Highest unitHighest unit--P Loading from Undeveloped AreaP Loading from Undeveloped Area

Highest PHighest P--Concentration from Construction SiteConcentration from Construction Site

~30% P~30% P--Retention in LakeRetention in Lake

Land Quality ~ Water QualityLand Quality ~ Water Quality



PHOSPHOROUS MODELINGPHOSPHOROUS MODELING

Set Numeric AntiSet Numeric Anti--degradation Standardsdegradation Standards

Newfound Considered Newfound Considered ““PristinePristine””
–– Newfound = Class A WaterNewfound = Class A Water

–– Historic Median ~4 microHistoric Median ~4 micro--gm/L (low P = Good)gm/L (low P = Good)

–– P> P> ““Naturally OccurringNaturally Occurring”” Prohibited in Class AProhibited in Class A

Implications:Implications:
–– Define Define ““Naturally OccurringNaturally Occurring””

–– Prevent Additional PPrevent Additional P--LoadingLoading

–– Maintain as UnimpairedMaintain as Unimpaired

Call to Action!Call to Action!



PLANNING ANALYSISPLANNING ANALYSIS

Regulatory / Demographic BaselinesRegulatory / Demographic Baselines
–– MPs, Regulations, DemographicsMPs, Regulations, Demographics
–– Draft WMP ChaptersDraft WMP Chapters

Aging Population, Retirees, Home ConversionsAging Population, Retirees, Home Conversions

~20% Growth by 2020 (~500 more houses)~20% Growth by 2020 (~500 more houses)

MPs Current, Town Visions SimilarMPs Current, Town Visions Similar

Vision ~ MP > Regulations >> EnforcementVision ~ MP > Regulations >> Enforcement
–– Regulations Variable, Enforcement WeakRegulations Variable, Enforcement Weak

Build on Existing VisionsBuild on Existing Visions



NEWFOUND SCHOOL DISTRICTNEWFOUND SCHOOL DISTRICT

Watershed Experiential LearningWatershed Experiential Learning

–– Curriculum DevelopmentCurriculum Development

–– Student InvolvementStudent Involvement

–– MentoringMentoring

Kiosk, Signage, Elementary Curriculum, Kiosk, Signage, Elementary Curriculum, 

WMP Brochure DistributionWMP Brochure Distribution

Engage District LeadershipEngage District Leadership



Newfound Lake Region Assoc.Newfound Lake Region Assoc.

Collaboration and CapacityCollaboration and Capacity

–– Administer and Coordinate ProjectAdminister and Coordinate Project

–– Build Local and Regional RelationshipsBuild Local and Regional Relationships

–– Grow MembershipGrow Membership

Management Systems, Steering Committee, Management Systems, Steering Committee, 

Town Members, Contributing Authors, Web, Town Members, Contributing Authors, Web, 

Workshops, Membership Workshops, Membership 

Build Awareness and TrustBuild Awareness and Trust



BARRIERS AND STILESBARRIERS AND STILES



There are BarriersThere are Barriers……



BARRIERSBARRIERS

Barriers are Obstacles to SuccessBarriers are Obstacles to Success……

WhatWhat’’s the Problem?s the Problem?

Multiple Towns (5 / 95) Multiple Towns (5 / 95) -- ““Local ControlLocal Control””

Communicating With Multiple Communicating With Multiple 

Stakeholders Stakeholders –– Means and MethodsMeans and Methods



……and Then There are Stilesand Then There are Stiles



STILESSTILES

Stiles Overcome BarriersStiles Overcome Barriers

Common Principals and ValuesCommon Principals and Values

Collaboration Collaboration –– Land and LakeLand and Lake

Objective and Credible DataObjective and Credible Data

Sense of UrgencySense of Urgency

Incremental SuccessIncremental Success

Practical SolutionsPractical Solutions



SUMMARYSUMMARY

Unique Opportunity for PreventionUnique Opportunity for Prevention

Communicate the Need, Provide Communicate the Need, Provide 

Practical SolutionsPractical Solutions

Foster Trust and CollaborationFoster Trust and Collaboration



QUESTIONS?QUESTIONS?

WhoWho’’s Not at the Table?s Not at the Table?

How Address Barriers?How Address Barriers?

What Can We Do Better?What Can We Do Better?



THANK YOU!THANK YOU!

Boyd Smith, Executive DirectorBoyd Smith, Executive Director

Newfound Lake Region AssociationNewfound Lake Region Association

800 Lake St.800 Lake St.

Bristol, NH 03222Bristol, NH 03222

603603--744744--86898689

Nlra.Boyd@metrocast.netNlra.Boyd@metrocast.net

www.Newfoundlake.orgwww.Newfoundlake.org


